Use of environmental
spend analysis in a
purchasing organization
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Our starting points and
our approach
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We strive to set sustainability
requirements in all our
procurements and dynamic
purchasing systems where it is
relevant, based on the risk of
negative impact and the potential
for development.

12/09/2024

iLOBAL/

or hallbar




Principles for Sustainable Procurement
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How to Translate Goals and Strategies into
Procurement Requirements**

Environmental
spend analysis
result

\

Requirements
Action plans and
and activities conditions in
procurement
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Sustainability in the Procurement Process
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Agenda 2030-analysis
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1. Children's rights in procurement

2. Laborlaw conditions according to collective agreement
3. Working environment

.. Employment promotion measures

5. Equal rights and opportunities

6. Accessibility and the needs of all users —
7. Sustainable supply chains

8. Sustainable investments

9. Circular economy

10. Climate impact

11. Natural resources, biodiversity and ecosystems

12. Substances harmful to the environment and health

13. Systematic environmental work

14. Animal care _
15. Economical crime

16. Information security
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https://www.adda.se/hallbarhet

Social issues with a focus on the situation
in Sweden, even if children's rights in
procurement function as an umbrella for all
issues

International issues that span all four parts
of the UN Global Compact

Environmental issues, which are
considered from a life cycle perspective,
and animal care

Questions with a focus on social
impact Qooa
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https://www.adda.se/hallbarhet

What is the Agenda 2030 analysis based on? gezr==

AND HUMAN RIGHTS

Method
® UN Guiding Principles for Business and Human Rights
® OECD Due Diligence Guidelines for Responsible Business

® Coop's sustainability declaration — purchasing tool from the start

The material R

och sparbarhet

® Environmental spending analysis Lt s @)oED

® The National Agency for Public Procurement’s guidelines

® Other guidelines, such as MSB, DIGG, IMY, etc.

Bérdighet

® Statistics Norway, the Swedish Work Environment

Authority's occupational injury statistics, etc. .
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Spider diagram and severity assessment
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ysselsittningsframjande All aspects with should or
Stgarder must be required, depending on
whether it is a requirement according
Lika rattigheter och mojligheter to the LOU.

e Risk fframjande

Barns ratti upphandling

Informationssakerhet 5 Arbetsrattsliga villkor

Ekonomisk brottslighet Arbetsmiljo

Djuromsorg

Systematiskt miljoarbete

Tillganglighet och samtliga These aspects are also scored based
anvandares behov )
on (importance, scope

Hallbara leveranskedjor and whether the negative impact can

A . be corrected), which leads to a
Hallbara investeringar o ]
Cirkular ekonomi priority to be used when setting
requirements and follow-up.

Milj6- och hdlsoskadliga @mnen

Naturresurser, biologisk mangfald
och ekosystem

Klimatpaverkan
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Risk Assessment Climate

Basis of assessment (for

Risk score

environmental spending analysis)

Construction, energy, food, fuel

IT hardware, furniture, kitchen
equipment, work clothes..

Craftsmanship services,
installations, alarms and
surveillance, office supplies...

Medicines and pharmacy
goods, social services and care
activities

Technical consultants, IT
consultants, operational
staffing, PR, advertising and
information...
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Environmental spending analysis on Adda's
framework agreement portfolio (2021)

Klimatpaverkan per kategori

Valfardsteknologi | 1722 ® Atotal of approx. 1.3 million
Digitala tjdnster = 1901 tonnes of CO2e
Professionella tjanster = 2780 PS AbOUt 7% Of municipal and
Sociala tjanster Wl 10361 regional emissions from
IT-produkter och tjanster 23141 pu rchases
= Utbildning och larande I 30072
go Vardrelaterad forbrukning 30 408
Q Programvaror 47 364
Fastighetsnara varor och tjanster 56 979
Fordon 83032

Kontor och férbrukning FE I 234710

Gata och Park 334076

Bygg och fastighet 404 191

Qdoa
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Miljbspendanalys

Under &ret farde IVL, L iljoinsti pa uppdrag av oss en
il danalys av Inkd L portfél]. En miljdspendanalys ar en
ink lys dar olika miljafak har integ - Det gor det majligt att

understika den miljé- och klimatpdverkan som uppstar till féljd av inkop,
men ocksd se vilken och hur stor miljgpaverkan olika typer av inkop har i
relation till andra typer av ink8p. For vir del analyserades enbart klimatpa-
wverkan fran vara L och d iska inki

Tabellen nedan visar att var klart storsta klimatpiverkan kemmer frin
k iomrdd Byag och fastighet, Gata och park samt Kontor och
forbrukning. Resul frén milj; danal ska inte tolkas som
absoluta sanningar da det finns osakerhet inbyggt | modellen, men det
ger en fingervisning om vad som &r stort och smatt | sammanhanget.

Klimatpaverkan per kategori

Valfardsteknologi | 1729
Digitala tanster | 1901
Erofessionella tjinster || 2780
Sociala tjanster [l 10261
IT- produkter och tanster 24
Uthildning och Larabde 30072
Whrdrelatered farbrukning I 30 408
Brogramveror I |47 354
Fastighetsndra veror och tanster [N 56 979

Fardon ELLES)
Kontor och farbeukning 284710
Gata och Park 334076
Bygg ach festighet 4nam
o 50000 100000 1000 20000 250000 300000 350000 400000 450000

Klimatpdverkan (ton CO2-g)

Hallbarhetsrapport
2022
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Thank you!

Peter.Nohrstedt@adda.se
08-709 5907
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