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” An environmental spend analysis is a procurement 
analysis where various environmental factors are 

integrated. It allows for examining the environmental and 
climate impact resulting from purchases within the public 

sector. It also enables the investigation of the type and 
extent of environmental impact different types of 

purchases have in relation to other types of purchases.”

https://www.upphandlingsmyndigheten.se/om-hallbar-upphandling/miljomassigt-hallbar-upphandling/analysera-inkopen-med-miljospendanalys/



Calculate the climate impact of purchases

LCA

Indicator of the environmental impact of the purchases in 
relation to other purchases

Identify procurement categories that should be 
prioritized

Upphandlingsmyndigheten. (2019). Miljöspendanalys - beskrivning av en metod för att integrera 
klimatpåverkan i allmänna inköpsanalyser. (rapport nr. 2019:4). Upphandlingsmyndigheten



https://www.upphandlingsmyndigheten.se/om-hallbar-upphandling/miljomassigt-hallbar-upphandling/analysera-inkopen-med-
miljospendanalys/verktyg-for-miljospendanalys-av-enskilda-organisationer/

https://www.upphandlingsmyndigheten.se/om-hallbar-upphandling/miljomassigt-hallbar-upphandling/analysera-inkopen-med-miljospendanalys/verktyg-for-miljospendanalys-av-enskilda-organisationer/


Naming of the purchase



Category structure



Climate indicator



Result
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Summary

Description of the current state

Compare different categories with each other

Prioritize within the strategic procurement efforts

Indicative Result

Category Tree and an understanding of what is purchased

Visit the Swedish Procurement Authority’s website

Wondering whether to conduct an environmental spend analysis 
or not? Do it!

https://www.upphandlingsmyndigheten.se/om-hallbar-upphandling/miljomassigt-hallbar-upphandling/analysera-inkopen-med-miljospendanalys/de-offentliga-inkopens-klimat--och-miljopaverkan/
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Thank you!
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Experiences with environmental spend analysis
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No, no environmental 

spend analysis has been 
conducted, and there 

are no plans to …

Plans are in place to 

conduct an environmental 
spend analysis.

Yes, an environmental 

spend analysis has been 
conducted.

Work on an environmental spend analysis …

57

31

9

17



Why?

“To map the climate impact of 
purchases and allocate these 

to the different departments.”

“Connected to our goal in the 
Environmental Program, to gain a 

comprehensive view of the 
organization's emissions and to 
work strategically on emission 

reductions.”

“In order to work on reducing 
the climate impact of our 

purchases in line with the long-
term goal of becoming a 

climate-neutral municipality.”

“Map the emissions of the 
municipality's operations to 

link them to the municipality's 
CO2 budget.”



How can the results be used?

Identify and prioritize 
categories

Confirmation

Highlights where 
the most benefit 

can be made

As an educational tool

Clarify where 
the focus should 

be
The result is too 
rough/unreliable 

to use

Possibility to set own 
climate targets

Create an 
understandingSimplify for 

procurers

Increased 
commitment to 

sustainable 
purchasing



Advantages

Educational

Creates awareness

Ability to analyze

Communication tool

Follow-up against financial budget

Relatively simple and free of charge

Disadvantages

Extensive manual work

Difficult to follow up

Hard to see reductions

Difficult to put into practice

Standard values/general climate 
indicators



No, no environmental 

spend analysis has been 
conducted, and there 

are no plans to …

Plans are in place to 

conduct an environmental 
spend analysis.

Yes, an environmental 

spend analysis has been 
conducted.

Work on an environmental spend analysis …

57

31

9

17



Why not?

Unclear who is responsible, 
lack of knowledge

Other reasons 
Another method

No assignments, not 
prioritized, lack of resources, 

lack of knowledge

Lack of resources and 
knowledge



Summary
Half of the municipalities have carried out, are carrying out or plan to 
carry out an environmental expenditure analysis

Why??
o Map the climate impact from purchases

o Creates an understanding

o Prioritize purchase categories

o Direct efforts in the right direction

Ahead?
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Thank you!
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