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Locally produced or Organic?
- Public Procurement for a more Sustainable Food System 



Procurement of food
• 30 % of global emissions come from the 

food sector

• The food industry is Sweden’s fourth 
larges

• 3M meals in Sweden every day 

• The only tool for setting requirements 
on the international market



The goal of my 
research was:

To investigate the potential of 
sustainable food procurement, 
understand the relationship 
between the actors and how they 
affect the process and the result.

I have done this through two 
studies



Result



Method Results, words that describe sustainability

Study 1 - Literature Review

• Systematic Literature Review

• Search string

• 103 articles

• Also looked at the purpose of the 
studies, items to be procured, methods, 
and geographical distribution

• Framing of the sustainability concept
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System Boundaries and Actors



Method Results, words and ways to describe sustainability

Study 2 – Interviews with Key Stakeholders

• Semi-structured interviews

• 15 respondents

• Procurement officers, wholesalers, 
producers, and public kitchens

• 45-60 minutes and 18 questions

0 2 4 6 8 10 12 14

Workers rights / Fair Trade

Waste

Transports

Traceability

Seasonal

Price

Platbased food

Organic

MSC fish

Measurable Goals

Local

Inclusion of SME

Holistic Thinking

Competition

Climate

Clean Water

Biodiversity

Antibiotics

Animal Welfare

Agenda 2030

Added value

Municipality Wholesale Public Kitchen Producer



Main Conclusions



“The local trap”
• A shift from organic to locally produced

• There is no scientific basis that locally 
produced is better for the environment

• Transparency in goal-setting, focus on 
national and local economy

”Sustainable is when money circulates locally, and locally 
means Sweden and Swedish agriculture" - Producer 2



Product-specific criteria
”The Swedish Procurement Authority provides the criteria, but 
sometimes you need to add criteria to get the right product. For 
example, if you want Swedish kidney beans, you can specify 
criteria for 4 kg packages since there is only one supplier of this on 
the market. Beans from China come in half or one-kilogram 
packages. You get a more sustainable product if you set the 
criteria for 4 kg packages of kidney beans” - Producer 4

"To receive more locally produced products, for example, you can 
set criteria that do not allow vacuum-packed products. This makes 
longer transportations impossible." - Municipality 2



Power Relations

• Perceived ability to influence creates a 
"Blame-game"

• Results show that buyers, municipalities, 
and kitchens are the most influential



Why is this important?
- Remember the overarching goal



Key takeaway

The food industry is Sweden’s fourth largest, and public 
procurement occurs in the middle of the value chain

• Why do you buy locally? Set requirements for it!
• Avoid product-specific criteria that do not improve 

the product's quality and sustainability.
• The goal is for the entire food industry to improve, 

not to benefit individual producers.
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